Sandy Town Council



Minutes of a meeting of the Policy, Finance and Resources Committee of Sandy Town Council held in the Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 20 May 2013 at 7.30pm 

Present: 
Cllrs P N Aldis, C Butterfield, C Osborne, M Scott, R Smith, S Walsh and G White
Absent:  Cllrs M Pettitt, M Runchman and D Sharman
In attendance:  Cllr W Jackson, Town Clerk
	1
	Election of Chairman  (01/2013-14)

RESOLVED to elect Cllr Osborne as chairman of the committee.



	2
	Election of Vice-chairman (02/2013-14)

RESOLVED to elect Cllr Scott as vice-chairman of the committee.



	3
	Apologies for absence (03/2013-14)
Apologies for absence had been received from Cllrs Pettitt, Runchman and Sharman.


	4
	Declarations of interest (04/2013-14)

i) Disclosable Pecuniary Interests - None

ii) Other Interests – Cllr Osborne as Chairman of Sandy Football Club and Cllr Scott as President of Sandy Football Club both drew attention to their personal interests in item 13, an additional item for information, concerning the funding of Sandy Football Club’s planned refurbishment of the Football Pavilion at Bedford Road Recreation Ground.



	5
	Minutes of previous meeting (05/2013-14)

RESOLVED to approve the minutes of the committee meeting held on 18 March 2013 as a correct record of proceedings.  



	6

6.1

6.2

6.3

6.4
	Policy matters 

Use of printed/electronic reports and summons (06/2013-14)
The committee discussed the sending of summons, agendas and reports by electronic means.

RESOLVED to recommend to Sandy Town Council that in future standing orders were revised (in accordance with the NALC model) to permit issue of summons, agenda and other meeting papers by electronic means to those members who wished to receive their documents by this method and requested this from the office staff.  Otherwise papers would continue to be issued in hard copy.

Members noted that all reports should be as succinct as possible and that the offer of voluntary delivery of papers to members by other members should be pursued when possible.

RESOLVED to continue to deliver committee papers to all councillors as hard copies unless individuals indicated that they did not wish to receive committee papers for those committees of which they were not a member.  

Advertising Policy at Bedford Road Recreation Ground (07/2013-14)
Cllr Aldis declared a personal interest in this matter as a member of an organisation which had used the railings at Bedford Road Recreation Ground to advertise events.  The Town Clerk drew attention to a report which had been circulated before the meeting and which noted that Sandy Town Council itself had used advertising banners without formal permission from the Planning Authority.  The report and its implications were discussed at some length.

RESOLVED that Sandy Town Council would not normally take enforcement action on the removal of unauthorised community banners within the first two weeks of their being displayed.

RESOLVED that long term advertising at Bedford Road Recreation ground would not be permitted.  Stevenage Leisure Ltd would be contacted to discuss for removal of their advertising from the railings at Bedford Road Recreation Ground.

Use of Town Centre Car Park (08/2013-14)
A request from a market trader to use the car park for a fruit and vegetable stall at the Friday market and on Saturdays when there was no market was considered.  

RESOLVED to grant permission for this use provided the trader guaranteed to attend on both Friday and Saturday (same charge on each day).

Policy Review (09/2013-14)
A schedule of polices and their review dates had been provided to the committee in advance of the meeting.  The Town Clerk confirmed that review dates for policies would normally be every 4 years but some new policies were to be reviewed after the first 2 years before moving on to a 4 yearly cycle.  Several policies were also automatically included in standing orders for review and confirmation at the annual meeting and therefore had an annual review date.  

RESOLVED to note the schedule and the future reviews to be undertaken.  



	7

7.1

7.2

7.3

7.4

7.5

7.6

7.7


	Financial reports and annual return

Financial report showing income and expenditure against the revenue budget for the financial year to date (financial year 2013/14) (10/2013-14)
A detailed financial report was considered.  The Clerk was asked to provide additional information about spending on maintenance of buildings.  It was agreed to defer transfer of funds for subscription to NALC (which had not been renewed) to the contingency account until any penalty costs had been ascertained.  The accounting treatment of £380,000 income received from Kier was considered and it was agreed this would be identified separately in the final version of the accounts.
RESOLVED to note the report.

Financial Planning (11/2013-14)
The Town Clerk advised that as previously instructed by Council £200,000 had been transferred from the Active Saver Account to a Fixed Term investment bond with Barclays Bank.  A review of Financial Regulations was due and a draft would be provided by the Clerk for consideration at the next meeting of the committee. 

RESOLVED to note the Clerk’s report.

Members were reminded that the investment bond was a short term vehicle (9 months only) and any additional investment opportunities should be brought to the attention of the Clerk.

Bank Reconciliations (12/2013-14)
Bank reconciliations, balances and statements for the year ending 31 March 2013 were reviewed and discussed.

RESOLVED to approve the bank reconciliations, balances and statements.

Performance against budget for the financial year 2012/13 (13/2013-14)
A detailed report showing performance against budget for the financial year ended 31 March 2013 had been circulated before the meeting together with a report showing explanations for significant variances and an email exchange with one resident who had raised a number of questions about the draft accounts.  Following discussion it was

RESOLVED to note the reports.

Draft Statement of accounts and balance sheet for the financial year 2012/2013 (14 /2013-14)
Draft statements of accounts and the balance sheet for the year ended 31 March 2013 had been circulated before the meeting. Members discussed the accounting treatment of the Village Hall loan and the income from the adoption of Fallowfield Open Space.  It was agreed that the format of the final accounts might be adjusted to show these transactions separately.  

RESOLVED to approve the figures in the draft accounts and balance sheet and to recommend their adoption by Sandy Town Council.

Internal Audit Arrangements (15/2013-14)
RESOLVED to note that the final internal audit visit for the year 2012/13 would be conducted on Tuesday 21 May 2013 and a report would be provided to Council on 17 June 2013.  

Approve accounts and recommend adoption.

Content of the annual return and statement of variances (16/2013-14)
The financial statements, including explanation of significant variances and the statement of governance to be included on the annual return were reviewed.

RESOLVED to approve these figures and statements and to recommend the approval of the annual return to Sandy Town Council.



	8

8.1

8.2


	Review of Operating Costs and Charges at Jenkins Pavilion

Report on the financial year 2012/13 (17/2013-14)
A report on the financial out-turn of the management contract for the Jenkins Pavilion operated by Stevenage Leisure Ltd  (SLL) for the year 2012/13 had been circulated before the meeting and was discussed.  The Chairman drew attention to the excellent outcome of year one of the contract.

RESOLVED to note the report. 

The Town Clerk agreed to seek a firm date from SLL for completion of the revised Football Development Plan for Sandy.

Charges and Storage Arrangements (18/2013-14)
A report from the Town Clerk highlighting outstanding items for consideration with regard to protected bookings, charges and storage facilities within Jenkins Pavilion and Banks Pavilion and review of pitch charges was discussed.

RESOLVED to instruct the Town Clerk to write to the Colts Football Club to confirm that the Football Store was the property of Sandy Town Council and that the Town Council must have access to the store and be able to give access to the store to such parties as it wished including Stevenage Leisure Ltd.

RESOLVED to arrange a meeting between the Town Clerk, the Manager of Sandy Sports and Leisure Centre (SLL) and representatives of Sandy Colts Football Club to discuss the way forward with charging and arrangements for the football season 2014/15.

RESOLVED to arrange a meeting between the Town Clerk, the Manager of Sandy Sports and Leisure Centre and representatives of Sandy Brownies and Sandy Rainbows to investigate the feasibility of increasing the protected booking charges.

The Town Clerk noted that these matters would be reported back to members in due course.



	9

9.1

9.2
	Matters connected with Sandy Bowls Club and Sandy Cricket Club

Donation (19/2013-14)

A request from Sandy Bowls Club to accept the donation of a Groundsman Industries 460HD Aerator vertical spiking machine and to insure and maintain this machine had been received and the Deputy Town Clerk had prepared a report recommending that this donation was accepted.  Members discussed the report and the implications of accepting the donation.

RESOLVED to accept the transfer of ownership of the Groundsman Industries 460HD Aerator vertical spiking machine and to ensure that any relevant warranties were transferred to Sandy Town Council. 

Working Group (20/2013-14)
At a meeting on 13 May 2013 Sandy Town Council had recommended that a working group was set up to review the terms and the operation of the terms of current leases between Sandy Town Council and Sandy Bowls Club and Sandy Cricket Club.   It was noted that some members felt the leases were disproportionately beneficial to the clubs especially given the number of people who benefited from the facilities provided therein.

RESOLVED to establish a working group composed of Cllrs Jackson, Maycock, 

Pettitt, Sutton, Smith and Walsh to conduct a review of the issues.  Cllr White expressed his willingness to review the lease documents but declined to be involved in any face to face negotiations with the clubs should these arise.  The Town Clerk advised that letters had been sent advising the Bowls Club and the Cricket Club that an internal review of the leases was to take place and that should there be any issues for discussion each organisation would be contacted separately.



	10
	Review of Staff Structure and Job Descriptions (21/2013-14)
Cllr Walsh gave a short oral report on the work of the task and finish group charged with reviewing the council’s staff structure and job descriptions.  Three meetings had been held with the Town Clerk to collect information about the tasks undertaken by staff, to explore existing job descriptions, to consider the interests, strengths and weaknesses of staff and to review problems which might be overcome by a new structure and/or new job descriptions.  The Group was now ready to prepare proposals for consideration at the June Town Council meeting but felt it was important for this work to be joined up to that of the premises review working group.

Membership of the working group included Cllrs Runchman, Scott and Walsh, Cllr Scott had not attended any of the meetings as they had not been arranged at times which suited his schedule and Cllr Pettitt had joined the working group for its third meeting.  

Cllr Scott made a complaint about arrangements which had been made for the group to meet and his exclusion from the group.  Cllr Walsh responded and some debate followed.  It was noted that the Town Mayor had already been made aware of Cllr Scott’s concerns and it was agreed that the committee meeting was not the correct arena for the resolution of this disagreement.  



	11
	Review of Premises 10 Cambridge Road (22/2013-14)
A short written report from the task and finish group reviewing the premises at 10 Cambridge Road had been prepared by the Town Clerk and this was discussed in conjunction with agenda item 10.

RESOLVED to make arrangements for a joint meeting of both working groups (staff review and review of premises) as soon as possible.

It was noted that no expenditure on the premises had been authorised and so any recommendations would be referred to full council ideally on 17 June.  



	12
	Professional Coaching (23/2013-14)
A report from the Town Clerk requesting approval of funding for management coaching in line with the Town Council’s recommendation made on 22 October 2012 (Town Council minute no 81/2012-13) “that the Clerk is given access to external HR support to enable her to deal with staffing matters and discuss performance and development concerns regarding the staffing team in a supportive and non-confrontational way” had been circulated before the meeting.

RESOLVED to approve the expenditure as laid out in the Clerk’s report for a trial of 4 x 1 hour management coaching sessions to be provided by Understanding People Coaching and Training Ltd.  



	13
	Additional Item for Information – Sandy Football Club Pavilion Refurbishment, Bedford Road Recreation Ground (24/2013-14)
RESOLVED that the committee was happy for Cllr Osborne to continue to chair the debate for this item despite his personal interest in the Football Club.  It was noted that this item had been added to the agenda for information only and to assist the Club by asking members what information they felt they needed when the matter came to full Town Council in due course.

The Town Clerk reported that Sandy Football Club’s recent application for grant funding of £33,299 to refurbish and extend its Football Pavilion had been approved by the Football Stadia Improvement Fund.  The Town Council has agreed to contribute £3,131, it was hoped to obtain £6,857 from S106 funding from Central Bedfordshire Council and the Club itself would raise £5,000.  Together these sums should make up the sum of £48,299 which was the total anticipated cost of the project to redevelop the Pavilion.  Press releases had been issued advising that the work was to go ahead and a start date for building work had been agreed ie 17 June 2013.

The Town Clerk had then been notified by the Club that due to additional work required by Central Bedfordshire’s building regulations department the project had increased in price by £2,956.63 plus VAT as additional groundwork, smoke detectors and a fire door were now needed.   The Football Club could only raise a further £500 in the short term leaving a funding deficit of £3,000 which, if not met, would jeopardize the whole project.   

Members discussed the options including the loaning or gifting of this sum from Town Council funds or securing it from other grant making sources.  It was considered that a loan/grant with conditions attached (such as increasing the numbers of young people playing football) was one option for further consideration.  Members noted that the Club had already been working hard to recruit more people, an under 21 side and an under 18 side would be playing next season but the Club was restricted by its commitment not to increase football matches at Bedford Road (one of these teams would be playing at Sunderland Road).  Members felt that this type of information, together with details of the efforts which had been made to secure alternative sources of funding, size of current club/player membership and how many people would benefit from a loan/grant would help the Town Council to determine a positive outcome to the request for help.   Members agreed that there was a need to refurbish the pavilion and it was important not to lose the funding already committed by the Football Stadia Improvement Fund. The matter would be considered at Town Council on 17 June 2013.
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